
MENDON COMMUNITY BUSINESS ASSOCIATION 
Meeting Minutes 

Planning Meeting 

Date: Monday, February 10, 2026 
Time: 12:00 PM – 1:00 PM 
Location: Saint Catherine of Siena, 26 Mendon Ionia Rd 
Presiding: David Gascon, President 

  

ATTENDEES 

Board Members Present: David Gascon (President), Angela Hollick (Vice President), Laura 
Valenti (Past President) 
Members Present:, Tim Schiefen, Father Rob Bourcy, Amy West (via video), Chip Knapp 
Unable to Join: Fran (Mendon Foundation – technical difficulties) 

CALL TO ORDER 

President David Gascon called the meeting to order and welcomed attendees to the first 
planning meeting of 2026. 

EVENT PLAYBOOKS INITIATIVE 

David proposed creating standardized playbooks for each MCBA event. Each playbook would 
include vendor lists, activity schedules, before/after checklists, and lessons learned. This will 
ensure continuity and allow easier handoffs between organizers. Angela noted she already 
maintains a spreadsheet for the Mendon Festival that can serve as a starting point. 

•   ​ Action: David to send playbook template to Angela (Mendon Festival) and Laura 
(Spring Beautification) 
•   ​ Action: Event leads to complete playbooks; summaries will be posted to website 
and shared with members 

2026 MEETING STRUCTURE 

David explained the revised meeting structure for 2026. Planning meetings will occur 3-4 times 
per year for event coordination, while networking events will feature speakers or roundtable 
discussions to help members grow their businesses. Networking events will be held at varying 
times (morning, lunch, afternoon) to accommodate different schedules and will be free and open 
to non-members as a recruitment tool. 

CRUISE NIGHT MEMBER MIXER 

Tim confirmed August 26, 2026 for the MCBA Member Mixer at Cruise Night (Mendon Village 
Commons, 6:00-8:00 PM). While his wife typically hosts monthly cruise nights throughout the 
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summer, this date will be specifically promoted as an MCBA member event with additional 
activities. 

•   ​ Action: Tim to confirm date with his wife and report back 
•   ​ Action: David to promote summer cruise night schedule on website 

NETWORKING EVENT TOPICS & SPEAKERS 

Discussion was held regarding topics and speakers for the four 2026 networking events. Light 
refreshments will be provided (budget to be voted on). Ideas proposed: 

1. ​ Hiring, Recruiting, and Training Staff – Amy mentioned a potential job fair 
partnership with Honeoye Falls businesses (contact: Will Wagner). Proposed date May 
16, 10:00 AM - 2:00 PM at the ambulance building. This conflicts with Spring 
Beautification but different audiences; flexibility requested on date. 
2. ​ Finger Lakes Tourism/Advertising – Tim Schiefen, in his new role, is working 
with Finger Lakes Dept. of Tourism and offered to invite a representative to present on 
advertising opportunities. 
3. ​ Marketing/Advertising Best Practices – Roundtable discussion on what works 
for local businesses. 
4. ​ Social Media – Strategies and tips for small business owners. 

●​ Action: Tim Schiefen to reach out to Finger Lakes Tourism for a speaker 
●​ Action: David to compile topic list for next meeting; first networking event will 

feature either hiring/recruiting or marketing 

MENDON FIRE DEPARTMENT UPDATE 

Membership Growth: Eight new members added in 2025, including several younger recruits 
and third-generation firefighter Matthew Brassey. Still seeking additional volunteers. 

Facility Improvements: Bunk rooms being added to the main building (4 bedrooms with 
gaming stations) to encourage volunteers to stay on-site and improve response times. Current 
average response time is 10 minutes; the goal is under 2 minutes with on-site personnel. The 
outbuilding being renovated with two bays for equipment and a members' lounge. Upstairs 
being converted to remote workstations. 

Community CPR Classes: Two free American Heart Association CPR classes planned (May 
and August), 18 participants each. Open to the public via SignUpGenius. Chip will share 
registration information. 

Baseball Field: Field adjacent to the fire hall being renovated (new backstop, benches, 
dugouts, dirt work) and will be open to the community for Little League and recreation this 
spring. 

Community Room: Available free to MCBA members (100-person capacity with kitchen). Chip 
will personally sponsor any member events – $200 refundable deposit required. 

Recruitment Night: March 20, 2026, 5:00-7:00 PM at The Cottage Hotel. Firefighters will be 
present to recruit new volunteers. 

Mendon Community Business Association • info@mendonba.com • MendonBA.com 



●​ Action: Chip to send CPR class details; David to include in meeting minutes and 
distribute 

●​ Action: MCBA to promote March 20 recruitment night to members 

FIRE DEPARTMENT CARNIVAL 

Dates: May 28-30, 2026 (Thursday-Saturday, after Memorial Day weekend) 

Chip invited MCBA members to participate. Options include having an MCBA table to promote 
local businesses (recommended location: near the puppy adoption area, which drew significant 
traffic last year with 17 adoptions). Members can also volunteer to help park cars. 

Discussion of America 250 celebration – the nation's 250th anniversary. Father Rob suggested 
considering special programming; Chip offered assistance. 

TREASURER'S NOTE: UNCLAIMED FUNDS 

Tim Schiefen reported discovering unclaimed funds in MCBA's name at the NY State 
Comptroller's office (likely insurance return from several years ago). Amount unknown. 

•   ​ Action: Aaron to investigate and file claim 

SPRING BEAUTIFICATION 

Date: Saturday, May 16, 2026, 9:00-11:00 AM 

Rain Date: Sunday, May 17, 8:00-10:00 AM (before Mendon Festival) 

Location: Mendon Station Park and surrounding hamlet areas 

Volunteers (robotics team, Mendon Foundation, community members) clean up and plant at the 
park. Fran provides mulch via town/county resources. 

New Initiative: Looking into unified plantings (small annual flowers) at the four corners of the 
hamlet. Budget allocation of approximately $500 discussed. 

•   ​ Action: MCBA to contact town regarding comprehensive plan design for four 
corners 
•   ​ Action: Chip to provide fire truck for Mendon Festival (May 17) 

MENDON FESTIVAL 

Date: Sunday, May 17, 2026, 12:00-5:00 PM 

Location: Mendon Station Park 

Angela reported strong vendor interest, with returning vendors eager to participate. Facebook 
event page active – members asked to click 'Going/Interested' and share widely, as the May 
date is new and needs promotion. 

Entertainment: The same musician as last year will perform the full event (brings own 
equipment, makes announcements). 
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New Idea – Community Mural: Angela proposed an interactive community mural where 
attendees each contribute a small piece. Could be displayed in the Mendon Station Park kiosk 
afterward. The group was enthusiastic. 

Budget/Finances: Vendor fees (paid via Venmo to Westminster) cover musician, advertising, 
porta-potties, and $125 to Mendon Foundation for insurance/permit. Approximately $400-500 
surplus last year. Discussion needed on how to house future donations under MCBA. 

Signage: Existing ground signs from previous years will be reused. 

Future Considerations: As the festival grows – parking signage, security (Chip noted Sheriff's 
deputies will attend for free with food offered), liability bond (Tim suggested ~$100 from local 
insurance agent), potential shuttle service between parking lots. 

Tim shared historical context from early Arts Festival days including producing a 
sponsor-supported map with food vendor highlights, donation barrels (which generated more 
revenue than set fees), and trolley-style shuttle service between parking lots. 

NEXT MEETING 

Date: Tuesday, March 17, 2026 (St. Patrick's Day) 

Time: 12:00 PM – 1:00 PM 

Location: Saint Catherine of Siena 

Focus: Finalize details for Spring Beautification and Mendon Festival 

ADJOURNMENT 
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